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Session Outcomes
• For members of Management & Production Committees

• An overview of decision-making processes to ‘stop a show’
• What Pressures might you be under at the time
• Can we be better prepared for a ‘show stop’?

• For Independent Practitioners

• Understanding how a ‘show stop’ process works
• How you can participate in keeping everyone safe

• For Everyone

• Current Insurance Claim Data
• Practical Risk Management Strategies
• Opportunity for Q&A with Simon Calabrese 
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Historical Overview
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Cathy Freeman emerged to light the cauldron. She took 
her position, lowered her torch and watched as flames 
took hold in a circle around her.
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She stood, hand aloft, as the ring of fire 
began its grand ascension, leaving water 
cascading all around her. 

And she stood motionless…..

 when the conveyor ground to a halt.



Historical Overview*

19Technical & Training Coordinator V1.0

The machines talked to each other wirelessly and 
were supposed to verify all the safety latches and 
locks were working properly before the mechanism 
"handed the cauldron off" from one stage to the 
long upper ramp….

The ceremony had been planned to the second..... 

There was a finite amount of gas to keep the whole 
thing alight.

 https://www.controlbooth.com/threads/show-stop-stories.42528/page-3
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The fact of the matter was, mechanically, the 
machines were working; the safeties were fine.

They just could not talk to each other. 

We were worried about Cathy. 

 https://www.controlbooth.com/threads/show-stop-stories.42528/page-3
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One saving grace was she was wearing IEMs so SM 
told her not to move…..

She stood there motionless as Peter and Rob 
rebooted the control computers. 

Finally, one of them made that call that the 
mechanicals were sound and they should just 
proceed.

 https://www.controlbooth.com/threads/show-stop-stories.42528/page-3
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Show Stop Procedures

• In this scenario, there’s a very clear reason why the 
show might have been about to stop….

• Mechanical Failure or 

• Risk of injury to Cathy Freeman
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Show Stop Procedures

• 10 years ago, this scenario began a discussion 
around “what” our decision-making process for 
“when” & “why” we might need to stop the show

• The reasons for stopping the show are Varied

• Pressures in play:
• Risk Factors?
• Are we prepared?
• Do we have the resources?
• Are we actually in control?

Technical & Training Coordinator V1.0 25



Show Stop Procedures

• 10 years ago, this scenario began a discussion 
around “what” our decision-making process for 
“when” & “why” we might need to stop the show

• The reasons for stopping the show are Varied

• Pressures in play:
• Risk Factors?
• Are we prepared?
• Do we have the resources?
• Are we actually in control?

Technical & Training Coordinator V1.0 26



Historical Overview

• What might be some reasons to cause us to make a 
“show stop” decision:
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Historical Overview

• The reasons for stopping the show will be varied:

• Building Fire & Smoke Alarms
• Real
• Accidental

• Flooding (building infrastructure)
•  Performance Mechanical Failure / Malfunction
• Physical Incident 

• Fall
• Collapse
• Medical Episode

• Gas Leaks
• Civil Unrest
• Terrorist Attack
• Blackout / Power Failure
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Historical Overview

• Who makes the decision?
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Show Stop Procedures

• How many of us are in control of our own Venues?

• Typically, there will be 3 modes:

• Sole Use (Your own Venue)
• Venue Ownership runs each performance
• A Shared Model
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Show Stop Procedures
• How many of us are in control of our own Venues?

• Typically there will be 3 modes:

• Sole Use (Your own Venue)
• You have keys
• You run all venue systems 
• You have access to emergency infrastructure
• You make decisions on whether to open or not

• Venue Ownership runs each performance
• City Recital Hall Model
• You are the venue hirer but also paying for Venue staff

• FOH Manager, Duty Technician (TOD), Lx & Ax Techs and crew, Bar Manager, 

• You may have responsibility for your own people
• Orchestra Manager gets briefed and the band will follow them over a cliff

• A Shared Model
• Caretaker, Box Office and FOH Manager
• You provide, Ushers, F&B Volunteers, Program Sellers, Stage Manger & Crews
• Your own techs
• Performers and musicians
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Show Stop Procedures

• This scenario began a discussion around our 
decision-making process for “when” to stop the 
show

• The reasons (“why”) for stopping the show are 
Varied

• Pressures in play:
• Risk Factors?
• Are we prepared?
• Do we have the resources?
• Are we actually in control?
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Historical Overview
• Pressures in play:

• Risk Factors
• Will someone be killed or injured?
• Will there be damaged to equipment or property?
• Will the show be able to be restarted or is that it for the night?
• How much $ will be lost
• Are we insured for this?
• Our Reputational Risk?

• Are we prepared?
• Do we have an established process?
• Do we have a script ready to cover this scenario?  Where is it?
• Who makes the call?  The Venue?  Us?  Has this even been discussed?
• Do we have an Assembly point and does anyone know where it is?
• Do we have a process for sheltering in place?
• Will someone call 000?  What do we tell them?
• Have we ever done an emergency evacuation drill?

• Do we have the resources?
• What are our communications systems?  

• 2-way radios?
• Show Comms?
• WhatsApp Groups?
• Do we have stand-alone PA access?
• Do we have portable Bull Horns?
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Show Stop Procedures

• In the Olympic Opening Ceremony situation:

• The Show Producers HAD control

• They had a decision to make
• They restarted systems
• The looked at the available information 
• They took the time (even under that pressure) to make a 

safe decision
• We may be in a situation where the decision is made for 

us
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Case Study – City Recital Hall
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Emergency Evacuation Documentation
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Don’t Break a Leg

• What can WE do?

• Request participation in your  Venue’s Emergency 
Response Process

• Show Stop Scripts & Announcements
• Draw up a Basic “what if” process
• Draw Up a Show Mode White Board
• Setup a WhatsApp Emergency Group on your phones
• Know where your Emergency Meeting Points are
• Understand the best response may be to stay in place
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Show Stop Script
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“What If….”
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What “Mode” are we in?
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Emergency Control Organisation
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Emergency Scenarios
Civil Disruption / Protests
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Session Outcomes
• For members of Management & Production Committees

• An overview of decision-making processes to ‘stop a show’
• What Pressures might you be under at the time
• Can we be better prepared for a ‘show stop’?

• For Independent Practitioners

• Understanding how a ‘show stop’ process works
• How you can participate in keeping everyone safe

• For Everyone

• Current Insurance Claim Data
• Practical Risk Management Strategies
• Opportunity for Q&A with Simon Calabrese 
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Don’t Break a Leg
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• S/T/F = Slips, Trips & Falls
• Damage = Damage to Property or Items
• Collapse = Damage from Falling item (Scenery / similar)
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• S/T/F = Slips, Trips & Falls
• Damage = Damage to Property or Items
• Collapse = Damage from Falling item (Scenery / similar)
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• S/T/F = Slips, Trips & Falls
• Damage = Damage to Property or Items
• Collapse = Damage from Falling item (Scenery / similar)
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S/T/F
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Safework Australia
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• WHS duties  
• As a person conducting a business or undertaking (PCBU), you must always aim to eliminate 

the risk of slips, trips and falls, so far as is reasonably practicable. If that is not possible, you 
must minimise risks so far as is reasonably practicable. 

• You must identify hazards, and assess and control risks. Think about your: 

• work areas 
• work procedures 
• tools 
• equipment.  
• Consulting with workers can help you find better and easier ways to identify and minimise 

risks. You should also review control measures to ensure they are working as planned.  

• Workers also have duties, including taking reasonable care for their own health and safety. 



Safework Australia

Technical & Training Coordinator V1.0 52

• Safe work procedures
• Work procedures can also impact on the incidence of slips, trips and 

falls. Have clear procedures to:
• remove rubbish to avoid trip hazards
• return tools and other items to their storage areas after use
• report and clean spills
• Keep the workplace clean
• All workers share responsibility for keeping the workplace clean and 

tidy.
• Make sure you:
• have adequate rubbish and recycling bins
• have cleaning schedules in place
• dry floors after cleaning
• don’t have cords on walkway or work area floors.
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• Training
• Training helps workers become more aware 

of slip and trip hazards and helps to prevent 
injuries.

• Training should include:
• awareness of slip and trip hazards
• identifying effective control measures
• duties of workers.
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References:

• https://www.agl.com.au/thehub/articles/2019/07/from-glitch-to-glory-lighting-up-
sydney-2000

• https://www.afr.com/companies/olympics-fear-and-loathing-ric-birch-unloads-
20000923-k9o4n

• https://en.wikipedia.org/wiki/2000_Summer_Olympics_cauldron
• https://www.controlbooth.com/threads/show-stop-stories.42528/page-3
• https://www.dbaudio.com/global/en/applications/all/concert-halls/strategic-sound-

city-recital-hall-transforms-with-db-soundscape/
• https://www.cityrecitalhall.com/about/newsfeed/city-recital-hall-capital-renewal-

project/
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Questions

Please feel free to reach out if I can be of assistance in the future: 
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